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| want to begin by expressing my deep gratitude for your prayers and financial
partnership with us. Your support has been a great encouragement to our staff team,
especially in a year marked by significant change.

This past year brought major transitions for Servant Partners. After many years of
faithful service, Derek and Lisa Engdahl and Henry Williams* stepped down from their
executive roles. Jennifer Blue, Daniel Groot, and | became the new executive team
following a long season of prayer and discernment for our board and staff as we sought
God'’s direction and blessing. While the transition has been smooth organizationally,
this was a huge shift for our ministry. The outgoing executive team spent several
months passing on institutional knowledge, and we were grateful for time to celebrate
their long leadership with us. We are also thankful they have sensed a call to continue
with Servant Partners, now leading in our National Movements department.

In this transition, we believe God is leading us into a new season with a prophetic
promise from Deuteronomy 11. We have been seeking the Lord and asking Him to “let
it rain,” a sign of His provision and blessing for His people in the passage. We hope for
a season of fruitful expansion and trust His work will deepen and widen among us.

In response, we have entered into a year of prayer and fasting as a ministry. Each staff
member is joining at least one other person to fast and pray one day per month, so that
every day in 2026 is covered in prayer as we seek God'’s blessing in this new season.

We want to trust God in the change of leadership and in the change of seasons.

As we continue, we invite you to join us in prayer and fasting for this new season in our
ministry and for the leadership of our new executive team. We hope and pray that
the Lord might build on all He has already done.

In Hope Of His Coming,
Kevin Blue, General Director

On Behalf of the Executive Team
*Names changed for security and privacy reasons.



LEADING BY LETTING GO

CELEBRATING THE LEGACY OF THE FORMER EXEC TEAM

It wasn’t a dramatic moment that marked Blue and Rhodes observed how their importance. “Remarkably, there was no
the transition. No crisis or fracture, no unique spiritual giftings shaped SP in ego or territorialism,” Rhodes recalled.
formal speeches or spotlight. Just distinct ways. “They accepted criticism with grace. They

took on roles sacrificially that weren’t
natural for them because the movement

three leaders quietly naming what

they had long sensed from God: that Henry carried the gift of faith, seeing

hope where others saw obstacles.

it was time to step aside so Servant needed it. They never complained.”
Partners could grow beyond them. After Blue described him as “quite hopeful "
. . When the transition came, they
decades of commitment to the cause, for people and encouraging even .
) . . . , . ) reflected the same humility. “It's rare
following God’s leading, and dealing in the midst of relatively chaotic . L .
. . . . . . in Christian circles,” Blue observed.
with crises on the ground, their last act situations,” adding that Henry “sees N . s
. . I . . For leaders to step aside willingly
as Directors was one of humility. Henry new possibilities for sites, funding, or and stav. They were mv supervisors
Williams;* Derek and Lisa Engdahl laid partners because of his deep faith in v .y . y . P . '
. . . ) Now I'm theirs. Their choice is a
down their executive roles—not in God.” Rhodes said, “Henry sees and . . .
. . , . . . . beautiful witness to the Kingdom.”
resignation but in full trust in God. believes things when they are emerging.”
. . . Today, Henry, Derek, and Lisa serve
To understand the weight of this moment, Lisa brought a pastoral presence and . y y .
. . . . with SP through National Movements
it helps to look back to the early years. teaching gift. Rhodes shared, “Lisa .
. . . and the Global Partnership for
Servant Partners began with seven disciples one-on-one very well, coming . . .
ey . . Urban Transformation, working with
people and a huge vision that people in alongside people to help them grow , . .
. L . SP’s global partners. Still following
urban slums all over the world would in their faith and in deep rootedness . . .
. . . . God'’s call, still offering their lives
know Jesus. Early interpersonal conflict in the Lord Jesus.” Blue echoed this .
. . N for the sake of the Kingdom.
and ministry setbacks reduced the team sentiment: “People feel well cared for
to three. Henry and Cleo*, his wife, were and listened to by Lisa. The further we Both Blue and Rhodes name the
two who remained and served as original go with Jesus, the more we're required legacy they hope SP carries forward:
catalysts for what became Servant to do inner work. And Lisa helps faithfulness to Jesus, clarity in the gospel,
Partners in the mid-1990s. In the late people through their inner healing.” hope, humility, generosity, and trust. “I
9os, Derek, Lisa, and current General hope we continue the steady, hopeful

Derek offered steady discernment. “He
listens and asks the hard questions,”
Blue noted. “He doesn’t get swayed

by volatile criticism.” Rhodes mused,

leadership they modeled,” Blue said.
“Weathering difficulty and taking risks
of faith with people and communities.”

Director Kevin Blue joined the movement
while it was still young, helping to
pioneer the work among the urban poor.

Board chair Kevin Rhodes has seen “Derek is a very clear organizational Their leadership shaped this movement,
their leadership long before SP existed. thinker with the ability to discern their trust marks this transition, and
“They're very faithful people,” Rhodes and plant that has served SP well.” their legacy will carry forward for years
shared. “From an early age, they made to come.

The spiritual giftings they brought were

decisions to live sacrificially and humbly coupled with a striking lack of self

to serve those on the margins.”

@ Derek Engdahl and Kevin
Blue, InterVarsity Pasadena
Urban Program, 1987;

@ Derek, Lisa, Jen, and Kevin;
@ Derek and Lisa visiting urban
ministry partners, 2004
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SO THAT ALL MAY HEAR

“Thailand is an oral culture,” SP staff

Suzy Triplett explained. “Information

is passed along through stories,
proverbs, and songs. No matter their
socioeconomic class, that’s how people
store information in their minds.”

While searching for ways to share the
gospel more effectively in Thailand’s
oral culture, Suzy attended a storytelling
workshop in Chiang Mai. Participants

spent days memorizing and retelling Bible
stories aloud. At the time, she wasn’t sure

how impactful this method would be.
Months later, something shifted.

“I found myself reciting the stories

in my prayers,” Suzy said. “That’s
when | realized how deeply they had
shaped my own spiritual formation.”

Her realization marked the beginning
of her ministry centered on Bible
storytelling—sharing Scripture

orally and guiding listeners to
discover its meaning together.

The storytelling approach addresses

a few challenges. First, the Thai Bible
translation uses formal language that’s
difficult even for educated readers to
understand. Secondly, the prevalence
of functional illiteracy in urban poor
communities adds another barrier to
accessing Scripture. Storytelling allows
God'’s word to be heard and understood

in a way that aligns with how Thai
people naturally learn and remember.

The impact goes beyond accessibility.
Last year, Suzy led a storytelling group
through eight stories from the life of
David. Some participants had been
Christians for years, yet Buddhist
beliefs about earning merit still shaped
their understanding of the gospel.

“Many of them told

me it was the first
time they truly
understood what
the Bible teaches.”

Before the study began, seven of the
twelve participants said they believed
they needed to perform good deeds
to be accepted by God. After hearing
and discussing the stories together,
eleven strongly disagreed with that
statement, including a Buddhist.

“Many of them told me it was the first
time they truly understood what the Bible
teaches,” Suzy said. “As they studied
David’s prayer of repentance, they
realized that sin is against God alone and
that the Holy Spirit empowers repentance,
so we don’t have to earn it through
making merit to Buddha or to God.”

For Suzy, this season brings new
challenges and opportunities to trust
God. She hopes to expand storytelling
ministry into churches across Thailand
by meeting with Christian leaders,
seminaries, and Bible institutes—a
process that requires much faith, since
Thai Christianity is largely rooted in
Western teaching models—to help them
understand the importance of orality.

“The gospel is perceived as a Western
religion because of the way it’s
taught,” she explained. “But when |
watch the way Thai Buddhists respond
when they hear the story of God'’s
redemption, it resonates deeply.”

As most Thai pastors are trained in
Western-modeled seminaries, many
have inherited Western assumptions
about how Scripture must be
taught. Suzy hopes to help leaders
recognize that the gospel can be
communicated in different ways.

“Storytelling is often misunderstood,”
Suzy said. “People think it's just for
evangelism, children, or people who
can't read. But it's an adult discipleship
curriculum that I'm using with college
graduates who are thriving in it. |
hope they start to see it's a legitimate
disciple-making tool for everyone.”

Her prayer is that storytelling will one day
become foundational to discipleship and
church planting throughout Thailand.
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SEEKING RESTORATION WITH DIGNITY & LOVE

VULNERABLE CHILDREN FIND FREEDOM AND BELONGING

Alvaro and Irene Silva met Jesus in
1998, beginning a new life together
that would eventually lead them
into one of the most challenging
neighborhoods in Santiago, Chile.

In the early years, Alvaro and Irene
served adults struggling with addiction
and homelessness, helping them enter
rehabilitation and rebuild their lives.
But over time, they noticed a troubling
pattern. “As we began working with
children, we realized their experiences
were the same ones adults living on
the streets had described from their
own childhood,” Alvaro said. “That's
when we understood—we had

arrived too late in the adults’ lives.”

In 2014, they were at a crossroads. They
felt drawn to care for children, yet
Alvaro had also been offered a pastoral
position in an affluent area—one that
would provide well for his family. “God
showed us that if we chose the wealthy
church, we would have everything

we needed,” Alvaro said. “But if we
came here, the LORD would provide
for us.” The Silvas took a leap of faith
to serve where they believed lasting
change was possible, over the security
of living in an affluent community.

After fifteen years of working with
adults, they transitioned to working with
children to stop the cycle of drugs and
homelessness before it started. They
started serving in a community center

in Bajos de Mena, on the outskirts of

Santiago—an area known for gangs,
drugs, and pervasive violence.

Two years later, they founded Fundacién

DAR (Dignity, Love, and Restoration

Foundation), which began as a weekend

community kitchen and now serves
around 200 children, offering meals,
after-school programs, discipleship,
and a safe place to belong. They also

planted a church and moved into Bajos

de Mena in Puente Alto, where Alvaro
has served as pastor for seven years.

“..Butif we
came here, the
LORD would
provide for us.”

Among the children who passed
through the ministry was a boy named
Maximo*, When Alvaro first met him,
Maximo’s mother struggled with drug
addiction and often encouraged him
and his younger brother, Gabriel*, to
steal from stores so they could sell
the items. As he grew, Maximo drifted
toward a local gang known for armed
carjackings, called portonazo.

At only eight years old, Maximo was put

behind the wheel to take the blame

after the gang crashed a stolen car. Many

young people caught in gang life never
escape it, ending up dead or in prison.

But Maximo'’s story took a different turn.

Through years of mentorship and
steady presence, Alvaro and Irene
fought to pull the boys away from that
life, eventually welcoming Maximo and
Gabiriel into their family as adopted
sons. Today, Maximo is finishing
school and preparing for university.

After more than a decade of walking
alongside children, stories like Maximo's
remind Alvaro why they chose to

invest in young lives before cycles of
violence and addiction could take hold.

When Alvaro connected with Servant
Partners a few years ago, he noticed
how closely SP’s values aligned with
his ministry in Puente Alto and felt
affirmed to join the movement. Though
the transition has brought challenges,
he continues to trust God. “Sometimes
we feel like an oasis in the desert,”

he said. “But we believe God can
transform the whole community.”

Looking back, Alvaro sees God's
faithfulness through every step. “If |
had to choose again today,” he said,

“knowing the pain, the struggles, and
the disappointments, | would thank
God for the opportunity to live here and
see His mercy reach so many lives.”

From the beginning, the Silvas have
trusted God through each transition—
following where He leads and believing
that even in the most difficult places,
restoration is possible. In the coming
year, they will continue growing their
discipleship program and establishing
the Servant Partners movement in Chile.

@ Suzy sharing the gospel through story to a small group, 2024 @ Two men at a table in Thailand @ Alvaro, Irene, and their daughter, 2000 @ Sharing a table with adults with
addictions, 2016 @ The Silvas, 2023 @ Joe and Duncan with their family, 2022 @ Danny and his grandson, 2026 @ Servant Partners Staff Salem, Brandon, and Joe, 2026

.
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WHERE LEADERS RISE

A VISION FOR SHALOM TAKES ROOT

Long before it became a Servant Partners site,
the work in Waughtown on the Southside of
Winston-Salem, North Carolina, had already
begun. The neighborhood still bears the effects
of redlining and disinvestment—historic homes
with little upkeep and limited public resources—
yet for Joe Maye, Brandon and Salem Ortiz, it's a
place of deep relationships, resilience, and hope.

In 2014, Joe felt a growing conviction. Though
he took his youth group on mission trips every
summer, he felt they should minister in their
own city. Even when they ran week-long Bible
clubs in Waughtown, he felt unsettled. “It didn't
sit right with me,” Joe said. “It felt inappropriate
to tell kids that we and Jesus loved them,

and then not see them again for a year.”

That conviction pushed Joe to invest more—
coming once, twice, three times a month—yet
the feeling remained. God had given Joe

a heart for Waughtown, and in 2017, his
family moved into the neighborhood to live
among the families they had come to love.

What started as summer missions became
a calling to plant a church rooted in the
community. Rise Church was born in their home.

A year later, Rise Academy opened with just five
kindergarten students. It has grown to serve 60
students from K through seventh grade, adding
a grade each year, with a vision to expand
through high school. Led by Joe’s wife Duncan,
the school is more than an educational space—it
is a ministry of Christ-rooted formation and
holistic care for students and their families.

In 2021, Brandon and Salem launched
the Rise Afterschool Program
(RAP), creating space for both
elementary and middle school
students to flourish. From
devotionals and homework help
to parkour, arts, and leadership
opportunities, RAP gives young
people a chance to discover their
gifts and step into responsibility.

One man, Danny¥ stands out
as a vivid example of holistic,
generational discipleship. Joe
first met Danny’s granddaughter
through Rise Academy.
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Eventually, Danny’s wife became a part of the
church community.

Danny grew up in the neighborhood and lived a
notorious life on the streets. While incarcerated,
he had a profound encounter with God.

“Many of the skills Danny may have used
negatively in the streets,” Joe said, “his
networking, his courage, his boldness—
God is now using for His glory.”

Today, Danny is one of the most vibrant
and encouraging people in the church. He
checks in on people, welcomes newcomers
with unforgettable hugs, and carries an
instinctive pastoral care shaped by the
same lived experiences his neighbors face.
He has preached a few Sunday sermons,
stepped into leadership, and is currently in
seminary. For the team, Danny represents
an answered prayer: a local leader with deep
roots and a deep love for his neighborhood.

As the ministry grew, Joe felt increasingly
alone. Few of the church planters in his
network understood the pastoral challenges

he faced. He had questions no one could
answer. He longed for peers who shared his
calling and could offer counsel, encouragement,
and spiritual care for the long haul. After

seven years, a mentor suggested it was

time to leave before Joe burned out, but

Joe thought there must be another way.

FOLLOW us at
@servantpartners

Q00e

PARTICIPATE in one
of our short-term or
international internships.
Email us at internships@
servantpartners.org.

He met a leader from Richmond who introduced
him to Servant Partners. Becoming an SP site
brought both excitement and uncertainty: What
would it mean to join a wider movement? How
would support come from the West Coast?

JOIN US to break
the cycle of urban
poverty. Email us
at mobilization@
servantpartners.org
to learn about joining
God met them in the transition. “It's been Servant Partners staff.
energizing and faith-strengthening
to be part of a broader movement,”
Joe shared. “It's inspiring to meet
others who are incarnationally
loving their neighbors for

longer than we have.”

LEARN to listen to
God, neighbor, and
self through our short-
term Community
Transformation
Certificate program

at servantpartners.
Their hope is not just for org/certificate.
impact now, but for a future
where the next generation
leads—where students from
Rise Academy grow up to lead

RAP, the church, and beyond.
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for Financial
Accountability
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Luke 4:18-19, Vision for Spirituality & Rule of Life shares
the spiritual streams that shape our movement as we
follow Jesus and seek transformation in marginalized urban
communities. The text includes both English and Spanish

in the same volume and will be available exclusively on the

g SRRER Servant Partners Press website. servantpartnerspress.org
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